
Presented by HOAMCO Page 1 February 2005

H O M E O W N E R S  A S S O C I A T I O N  M A N A G E M E N T  C O M P A N Y

H O A M C O
Homeowners Association Facts & Figures

“People who don’t give up
often do get their way…”

9,000-10,000
Estimated number of new Community
Associations formed on an annual basis

1.25 Million
Number of people who serve on
Community Association boards
nationwide.

In 1970 there were
10,000 homeowners associations

In 1990 there were
130,000 homeowners associations

In 2005 there are more than
260,000 associations with over
50,000,000 members!
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H O A M C O
From the President…

February 2005

Dear Homeowners,

We are pleased to announce our 15th year in business. Since 1991, HOAMCO

has been providing homeowners with top level, state-of-the-art management

services. We are very proud to say that our first clients remain satisfied mem-

bers of the HOAMCO family of associations.

We believe that prompt, pleasant, professional service is the only kind of

service to provide. We know from experience that our main job is to manage

your day-to-day business and to carry out the policies of each Board of Direc-

tors. One of our goals for 2005 is to provide more educational seminars for all

Boards and interested association members. As conducting business becomes

more “high tech,” we want to become more “high touch.” The insert provides

information on our first seminar of the year. We all look forward to seeing

you there.

We find an increase in legal challenges to homeowners’ associations are oc-

curring across the board. We consistently monitor, assess and participate in

the testing of laws, rules and covenants. This proactive approach is critical to

maintaining your quality of life and ability to control your own neighbor-

hoods. We will be having attorneys specializing in homeowners' associations

come to talk to you at our seminars.

The HOAMCO staff is dedicated to providing you, our clients, with every-

thing you need to serve your association, maintain and improve property val-

ues and provide the quality of life you deserve.

Respectfully yours,

Justin Scott, CMCA®, AMS®

President
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We Believe in Community Spirit
Fostering community spirit is an essential component to
building vibrant, responsive, and healthy community asso-
ciations. Building community spirit requires soliciting the
opinions and input of residents and offering community har-
mony and spirit-enhancing programs that residents will en-
joy. The community associations of today are like the neigh-
borhoods of yesterday. Spirited communities, like safe neigh-
borhoods, have higher sale values.

Create a neighborhood assistance program
Services may include: meals for families with an illness or death
in the family; loaner items for medical equipment such as canes
and crutches; loaner items for grandparents with visiting grand-
children such as cribs and high chairs; and handyman services for
small jobs.

Hold a clothing drive.
Collect residents' extra clothing items and distribute them to chari-
table organizations in your area or adopt a family during the holi-
days.

Discover ways in your community to support local
charities and schools.
A measure of success and contentment can be evaluated in the
level of dedication given to the greater community. Sharing your
time, talents, and financial resources as individuals, small groups,
and as a corporate entity is a true reflection of community spirit.

Recognize children.
Use your newsletter to highlight the accomplishments in academ-
ics and athletics for the teenagers in your community. Coordinate
with high schools and your neighborhood parents to get a list of
national honor students, first honor students, varsity athletes, and
other special honors.

Sponsor a safety seminar.
Offer a safety seminar to educate parents and grandparents on im-
portant issues including bicycle safety, proper medical and medi-
cine alert responses, and establishing Neighborhood Watch pro-
grams.

Facilitate neighborhood block parties.
Use your newsletter to encourage each neighborhood in your com-
munity association to have an annual block party. One or two fami-
lies can be the “block heads” that coordinate the time and date;
determine the needs for salads, entrees, and desserts; provide a
few portable tables; secure the cul-de-sac from traffic; open their
homes for restrooms; and dispose of trash. Potluck with a dish that
serves six to eight usually works well. Individuals can bring their
own lawn chairs.

Publicize upcoming events via e-mail and the Web.
More and more community association members have Web sites
and e-mail addresses–why not use them? They're an inexpensive
way to promote upcoming special events and meetings. Addition-
ally, residents can reply to the e-mails and board members can
obtain instant feedback!

Publish event photos.
What better way to promote community spirit that to show non-
participants all the fun that they're missing.

Look for a reason to celebrate.
Celebrate your association's successes. Celebrate holidays–big and
small, traditional and quirky. It's a great way to meet neighbors
and get people enthusiastic about the community.

Support community awareness in local politics.
Use your community clubhouse or designated meeting space to
host a “candidates’ night” in October of an election year.

Establish standing committees with meaningful re-
sponsibilities and clear charters.
If residents have defined roles and responsibilities with clear goals
in sight, they're more apt to participate. Hold your own social events
at locations where people are already gathered. Have a pool party
or a volleyball contest during operating hours. People who weren't
originally planning on attending might get involved!

Taken From An Introduction to Community Association Living

You're at your computer, compiling reports for your next board
packet, when suddenly you receive a “new e-mail” notification. If
you're like most people, you stop what you're doing to see what
the e-mail is about, only to discover that it's your bank, informing
you that, due to “technical problems,” you must resubmit your bill-

How to Include Tenants
in an Association

Tenants have become a fact of life in homeowners' associations.
Here are a few simple steps to help tenants become members of
the community.

Rules are for Residents
Tenants need to know what the rules are and understand that they
are living in an association. The challenge is getting information
and cooperation from the owner, but it is well worth the effort.

Respect Tenants
Don’t stereotype the tenants in your community. Today’s tenants
may be tomorrow's board members. Encourage them to partici-
pate in community activities and get involved in the neighborhood.

Welcome Tenants
A visit or phone call from a welcoming committee or board mem-
ber goes a long way toward good relationships with tenants. Pro-
vide the tenant with a standard list of association rules, informa-
tion on the amenities, and a list of current activities.

Provide Tenants a Community Handbook
or Other Materials
The more written information you provide to tenants, the better.
Remember, although they should, nonresident owners often do not
provide their tenants with copies of the association documents and
other printed materials. Frequently, the tenant has no idea what is
expected in the association.

Encourage Tenants to Get Involved
The more neighbors a tenant interacts with, the better a neighbor
the tenant will be. Treat tenants with respect, encourage them to
join in and watch them become good neightbors and possible own-
ers in the community.

VETERAN BOARD MEMBERS
“The Good, The Bad, & The Ugly”

The Good…
Experience, sense of community, continuity, and fiscal
savvy are often benefits of long-term board members.

The Bad…
Tunnel vision, entitlement and resistance to change
can happen.

The Ugly?  Not in this newsletter!

Open with Caution
How to identify suspicious e-mail messages and prevent SPAM

ing information and Social Security number. Don't buy it–you've
just been spoofed.

Most people don't realize how easy it is for anyone to send an e-
mail as someone else. Without too much skill, it's possible to set

(Continued on next page)

Open with Caution
(Continued from previous page)

up a false e-mail address in Microsoft Outlook, one that's separate
from the official server and that will send all its messages into
cyberspace. Spammers–people who send unwanted, unsolicited e-
mail messages–use this loophole to send fraudulent e-mails and
circumvent anti-spam barriers all the time. A good example of this
is when your e-mail provider blocks a message from
“@freeoffers.com,” and a spammer begins to send the same mes-
sage to you from “@yahoo.com” in order to bypass the block.

Spammers who create fraudulent e-mail accounts to commit iden-
tity theft are called “phishers.” Phishers can send fraudulent e-
mail as anyone–from Microsoft or Bank of America, for example.
Because phishers often steal graphics online, these e-mails have
the look and feel of the real thing. The Washington Post recently
reported that 1.8 million Americans gave out their personal infor-
mation as part of phishing scams last year, and the problem has
grown to worldwide proportions. Even your personal e-mail ad-
dress could be floating around in Asia or Europe committing online
fraud.

Small businesses that depend heavily on the Internet and e-mail to
market products are finding themselves caught in a spam night-
mare. When hackers (people who gain access to and tamper with
information illegally online) and spammers hijack e-mail addresses,
Internet providers shut down these otherwise legitimate e-mail
accounts. Then anti-spammers blacklist the domain names (which
locate an organization on the Internet– “@yahoo,” for example, or
“@aol”) that send spam. So, if your e-mail address is stolen and
used to send spam, you could end up on a blacklisted directory,
and your account shut down until the name is removed.

About 70 percent of all U.S. businesses will be online in 2005, and
that same percentage lacks anti-spam software. That leaves most
businesses vulnerable to hackers who can remotely command their
computers to send spam and viruses. They can steal a company's
identity, then use that information to victimize the company's con-
sumers by stealing their credit identities. Reports of online iden-
tity theft went up by 88 percent, to a staggering 162,000 cases, last
year, up from 86,000 cased in 2001, according to the Federal Trade
Commission. Phishers can even track the addresses to which you
send the most e-mail and send those people fake e-mails from you.
And if your residents think an e-mail message came from you,
they'll be more likely to open it.

Suspicious e-mail messages include those that request personal,
credit, or financial information. Instead of responding to such mes-
sages, contact the company it came from. When we open spam e-
mails, we only make the problem worse. Spam and phishers are
among the top frustrations when it comes to using the Internet, but
by doing your part to protect your lines of communication, you
can make a big difference in stopping them.

By Daryl Grimmett
Taken From Upward Directions (Jan/Feb 2005)
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Arizona State Legislature – 2005  
 
Proposed Legislation for Homeowners Associations 
 
It’s the time of year when the Arizona State Legislature is in Session.  District 1 House 
Representative Lucy Mason has proposed and/or co-sponsored several new bills affecting 
Homeowners Associations.  We ask that you visit Representative Mason’s Legislative 
web site to review the status of the bills and contact her directly from there.  Just type in 
http://www.azleg.state.az.us/MembersPage.asp?Member_ID=33.  The specific bills we 
are concerned about are as follows: 
 
 
HB 2209, HOA; LIEN AUTHORITY – Without judgment in a civil action, HOA’s are 
prohibited from placing a lien on any unit for unpaid assessments or any related costs. 
Neither is the association allowed to impose monetary penalties for violations of the 
declaration, bylaws, and rules of the association. In effect, threatening the ability of 
associations to function without lawsuits. 
 
 
HB 2214, HOA; PLANNED COMMUNITY BOARD – Establishes a 5-member 
Planned Community Hearing Board (creating yet another bureaucracy) to hear disputes 
involving HOA assessments, penalties or fees.  Prescribes specific procedures for 
requesting a hearing (creating additional costs to the association in the form of attorney 
fees for the preparation of their case as well as undermining the authority of the 
association Board). 
 
 
HB 2482, HOA; WEBSITE POSTINGS – Mandates an association website be 
established, maintained and updated with a fine of $1,000.00 per member for a violation 
(not updating any change in association documents within 10 days) plus $100.00 per day 
for each additional day of violation.  There will be no option for having a website, which 
puts more costs on the association.  Websites may be too expensive for small associations 
and many do not even want a website. 
 
There are several other bills being considered.  We ask that you check out the 
recommended website and make an informed decision about how YOU want your 
homeowners association to be run and who you want making decisions on your behalf – 
those you elect or those appointed by the state.  Let your Legislators know your feelings. 
 
Arizona District 1, Legislative Representatives 
 
Ken Bennett, Senate President (602) 926-5584      kbennett@azleg.state.az.us  
 
House Rep. Lucy Mason  (602) 926-5874      lmason@azleg.state.az.us 
 
House Rep. Tom O’Halleran  (602) 926-4079      tohalleran@azleg.state.az.us  




